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TERMS OF REFERENCE

POSITION: CHIEF TECHNOLOGY OFFICER
1. Background:

The Chief Technology Officer (CTO) is a key leadership role within Noonu Atoll LAC LTD, responsible
for overseeing the development and dissemination of technology to enhance our service offerings
and operational efficiency. The CTO will lead the technology department, aligning its strategy with the
company's business goals, ensuring the integration of cutting-edge technology solutions across all
operations.

2. Objectives:

e Lead the strategic direction of the company's technology infrastructure, including the
development and implementation of new systems and technologies.
e Provide expertise in the design, development, and optimization of digital and networked
systems to enhance company operations and product offerings.
e Foster an environment of innovation and continuous improvement in the technology
department.
3. Responsibilities:

e QOversee the IT and development teams, providing leadership and direction for all technology-
related activities.

o Develop and manage the technology roadmap, ensuring alignment with the company's
strategic goals.

e Ensure the security and integrity of the company's data and technology systems.

e |ead the design and development of new IT systems and infrastructure, ensuring they meet
the needs of the business and its customers.

e Manage technology budgets and ensure cost-effective technology solutions.

4. Qualifications and Experience:

e Master of Science in related field.
e Extensive experience in IT infrastructure management, software development, and network

systems.
e Proven track record of leading technology teams and projects to successful completion.
e Strong understanding of web development technologies and frameworks. ——
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